(VYA A part of Windsor Station Road, Halmer End,
ity Academy Trust Stoke On Trent, ST7 8AP

S|R THOMAS Qe 01782 729400
BOUGHEY Headteacher DK office@stb.academy

Mrs L Shoreman

ACADEMY @ wwwstb.academy

Place of registration: England ® @STBOUg hey

Wednesday, 17 June 2026
Re: Excellence Boost

Dear Parents and Carers,

| am writing to share some important information about our upcoming Excellence Boost, which will take place
over two days next week. This is a focused opportunity to strengthen the routines, habits and shared
expectations that help every child feel safe, supported and ready to succeed.

At Sir Thomas Boughey Academy, our motto is Nurtured to Grow, Empowered to Thrive. Our Excellence Boost
is rooted in that vision and is about creating the best possible conditions for all students to thrive through
calm routines, high expectations and the right support where needed.

An Excellence Boost is a two-day support programme delivered in partnership with Windsor Academy Trust.
Experienced senior leaders will work alongside our staff to celebrate what is already strong, support
consistency and refine any areas where improvement will benefit students. This week, | have met with all
staff and all students to ensure that everyone is clear about the purpose of the Excellence Boost. Staff have
had the opportunity to share their views, and many of our focus areas have been shaped through student
voice, reflecting what students themselves have told us will help them feel safe, supported and ready to
learn.

These areas are not new. Our focus is on securing even greater consistency so that everyone understands
their responsibility in helping to create a calm, purposeful and supportive school where students can learn
well and feel confident with what is expected.

Our Excellence Boost will focus on five key areas that help create a calm, respectful and purposeful school
environment:
e Uniform —wearing uniform with pride strengthens belonging, shows respect for our community and
helps students arrive with the right mindset for learning.
e Equipment — having the correct equipment means students are ready to learn from the very start of
tutor time and every lesson, maximising learning time.
e Calm Corridors — moving quietly, safely and purposefully helps everyone feel secure and ensures
lessons begin promptly and positively.
e Lesson Etiquette — entering lessons calmly, listening carefully and completing independent tasks as
silent solo reduces distraction, strengthens focus and helps make learning more secure over time.
e Social Time Etiquette — using social spaces responsibly helps maintain a safe, orderly environment
where students can enjoy break and lunch respectfully.
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Our focus areas are designed to maximise learning time and strengthen the learning journey for all students.
Our emphasis on silent solo during independent tasks will help students concentrate more deeply, reduce
distractions and make learning more secure over time.

Importantly, while sanctions may be applied where expectations are not met, we will continue to place strong
emphasis on recognising and rewarding positive behaviour, as we always do. This is already clear in our
uniform data, where great uniform behaviour points significantly outweigh uniform corrections. Our aim is
to notice, celebrate and reinforce the habits that help students succeed. Students will be rewarded when
they display great uniform; however, three uniform corrections in one week will result in a breaktime
detention.

Students will be expected to place their ready-to-learn equipment on the desk at the start of every lesson
and tutor time, and any missing items will be addressed during tutor time so that all students can fully
participate in every lesson. Having all equipment will be recognised through positive behaviour points, while
missing equipment in lessons will be logged on Arbor, with our Student Services Assistants monitoring the
data closely and challenging where necessary.

Students will also be expected to walk quietly and with purpose on the left-hand side of corridors so that
they arrive punctually to lessons, maximising retrieval starter time to elicit prior knowledge and build on this
during the lesson; three lates in one week will result in an after-school detention.

In lessons, we will continue to use our choice and response approach, with both positive and negative points
applied depending on the choices students make. | would also like to highlight that, as a staff body, we are
committing to making three positive phone calls home each week. These will be logged as community praise,
worth three positive behaviour points, and to help ensure that as many students as possible are recognised,
| will provide staff with a weekly report to support this work.

Alongside high expectations, we remain committed to ensuring students have the support they need to meet
them successfully. Where support is needed, we will provide it. For example, if a family needs help with a
uniform item, our Student Services team is ready to assist so that financial or practical barriers do not prevent
any child from meeting expectations.

Parents and carers play a crucial role in helping this work, ensuring it is successful and sustainable. Checking
uniform, ensuring equipment is ready (including having iPads charged), encouraging punctuality and
reinforcing respectful conduct can make a significant difference. When school and home work together,
students are more likely to feel secure, confident and successful.
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This Excellence Boost is also an opportunity to celebrate what is already strong within our school. By
sharpening our consistency now, we are building an even stronger platform for success in the weeks ahead
and helping to ensure the very best possible start as we look ahead to the new academic year.

Thank you, as always, for your continued support. We are proud to work in partnership with you to help
every young person at Sir Thomas Boughey Academy grow in confidence, meet high expectations, and thrive
within a happy, healthy and safe school community. If you require any support in relation to uniform or
readiness for school, please do not hesitate to contact us.

Yours truly,

ﬁ/\g?m AAan

Mrs L Shoreman
Headteacher
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